FEBUARY2021 VOL 1 ISSUE 1

Chamber News

3 North Market Street
Elizabethtown, PA 17022

FROM THE PRESIDENT... A CALL TO ACTION
by John O. Yoder III
President of the EACOC
Board of Directors & Manager for West Donegal Township

In this Newsletter:
From the President
Page 1

Annual Celebration
Announcement
Page 2
Chicken Barbeque Pictures
Page 3
Become Involved Opportunities
Page 4

BB&T Grant Extended
Page 6
Welcome New Members
Page 7
Christmas 2020
Page 8

info@Elizabethtowncoc.com
Bob Price: 717.507.9002

There is no question that 2020 was a tough year for all
of us! Tough for our individual businesses or
organizations, tough for the community, and tough for
our Chamber. There were difficult challenges and
tremendous efforts by many individuals. Most
important, however, was that people pulled together.
Thank you to our board, committee chairs, all our great
volunteers, and the members who had a part.
We accomplished a few things together during these
difficult days that are worthy of note. The Executive
Committee kept day to day operations going and delt
with several specific challenges. Another highlight
was the planning and execution, on very short notice,
of a very successful chicken BBQ fundraiser that
helped to stabilize our financial picture. A special
thanks to Deb Dupler (Northwest Bank) and Meshelle
Pinzon (Fuego Latino) and their committee for their
tireless efforts in making the event a great success
(see pictures in this Newsletter).
Continue on Page 5
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ANNUAL CELEBRATION CHANGES ANNOUNCED
The Chamber Events Committee has been struggling for the past several months with how to
hold a safe and well-attended Annual Celebration. Our original event was postponed until April
16, 2021, due to the restrictions associated with the COVID-19 pandemic. We received nearunanimous support from our sponsors for this change. As the months have rolled by, however, it
has become increasingly obvious that this date will still not be feasible.
After careful consideration, and with the full cooperation of both the venue and caterer, the
Events Committee recently made a proposal to the Board to postpone one more time, until Friday,
October 1, 2021.
This proposal was approved by our Board. We believe that with current trends and the roll-out of
vaccines, this date will be both safe and well attended. The Events Committee will now proceed
with the planning of this exciting new event.
We already informed our past sponsors to get their renewed support, and will be working
with them, silent auction contributors, and current ticket holders to respect their needs. We will
also open up the opportunity to sponsorship again, and we will provide additional ways and
means to support the Chamber through this event.
Revenues generated through the Annual Celebration are essential to the full functioning of the
Chamber and the fulfillment of our goals. Thank you for your support and understanding through
these troubling times. We honestly believe that this will be an even better event than originally
planned. We welcome your ideas, involvement, and assistance in making this a
truly remarkable night.

October 1, 2021
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2021 Committed ANNUAL CELEBRATION
Sponsors*
*As of Press Time

Diamond - Nordstrom

Platinum - DDMP and Amazon
Gold - Re/MAX Associates, Northwest Savings,
Elizabethtown Borough
Silver - Masonic Village, Eastern Mobil Wash, EASD, Longneckers
Hatchery, Nickolaus & Hohendel, Doug Lamb Construction, MARS,
Members 1st, Century Home Improvement, Fullerton, Spooky Nook,
Mount Joy Township, BB&T, White Dental, Elizabethtown College

We welcome additional Sponsors - Contact Bob or Kelly for details

Chicken Barbeque

THANK YOU TO OUR SPONSORS & VOLUNTEERS
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B ecome involved
with your Chambe r

Task Forces

The Elizabethtown Area Chamber of
Commerce is a MEMBER RUN
organization. We depend upon your
involvement. Here is a list of the
opportunities and their brief
descriptions. Call Bob Price at 717507-9002 (or email at
bprice@elizabethtowncoc.com) to get
more details and indicate your interest.

Website – review the existing website,

(limited participation and number of
meetings)

determine what is needed, evaluate
alternatives, and recommend a solution to
the Board for implementation
Holiday – review the opportunities presented
by the Christmas Holiday and plan and
implement specific plans for 2021 and
beyond

Committees:
Events – plan and implement activities
that bring members of the Chamber
together, provide opportunities for
networking, or meet the needs of
members.

Financial – set a goal, develop a plan to raise

Membership – review and help produce
materials to explain the benefits of
membership, identify prospective new
members, help retain existing
members, and recruit new members.

Value Added – identify the specific needs of

Business Development – help to
identify the assets and opportunities
for business in the Elizabethtown Area
and the programs and materials
needed to recruit them

non-dues income and determine the ways to
achieve it. Sub-groups may be formed for
individual events or programs

our members and ways to address these
needs through the chamber
Other? We are interested in your ideas and
passions. Please share them!

Marketing – how do we go about
promoting doing business locally and
with our members? Help to identify
and implement marketing programs for
the Area
Downtown Business – plan and
implement promotions and programs to
support the downtown as the heart of
Elizabethtown
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A Call to Action
CONTINUED from Page 1
Membership, Events, Marketing, and
Business Development all had an
important part. The DBC, in
particular, pulled off a great Holiday
program, even introducing a couple
of new features (additional pictures
included).
We have very high hopes as we look
forward to 2021 and beyond! See
the announcement about our
Annual Celebration in this
Newsletter. We also look forward to
more events and opportunities to
meet member needs and diversify
our revenue streams beyond the
traditional member dues.
We plan to pick up where we left
off at the beginning of the
pandemic with the promotion of the
region through the initiatives like
“Discover Elizabethtown”, working
to re-energize and re-imagine our
website, implementing a new
membership management system,
and improving the our overall
member experience.
Part of improving our member
experience is a survey, which has
already been distributed. The
Chamber is what you, the members,
make of it. The “value proposition”
of chamber membership relies on
the Chamber knowing what
members want and need. Please
help us understand this by taking
the time to complete the survey
when you receive it.

Let your voice and ideas be heard
by the Chamber Board and staff.
Ask yourself, "What can I do to
make help make this Chamber, and
our community better, to help it
become the greatest Chamber in
Central PA?". I believe that the
answer is very simple. Get
involved! We have several
committees that could use your
help (see listing and descriptions).
These committees typically meet
once a month and focus on things
like marketing, planning events
and promoting business
development in the downtown and
the broader region. If you are
worried about a long-term
commitment with a committee, we
also have several task forces that
are more narrowly focused on
things like our website, economic
development, or fundraising and
typically have less time
commitment than one of our
standing committees.
My call to action for you is to join
us as we work to build a thriving
and vibrant Elizabethtown Area
Chamber of Commerce.
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Grant Extended
The Elizabethtown Area Chamber of Commerce (EACC) was the recipient in 2017
of a $25,000 grant provided by the BB&T Economic Growth Fund awarded to fund
a program called Destination E-town: Creating Jobs and Sustaining Businesses in
Lancaster County. These grant funds were intended to expand the capacity of the
EACC to support existing small businesses by creating marketing materials to
attract businesses to our area, and through a revolving loan fund.
Considerable progress was made doing the initial two years of the Grant and
plans were in place for additional items to be completed when almost all activities
of the Chamber were halted due to the COVID-19 pandemic. Two key staff
members responsible for the implementation, marketing and social media aspects
of the program resigned. A part-time individual was hired to maintain the basic
functioning of the Chamber, and a part-time Executive Director was hired starting
the first of September.
The board and its leadership were challenged with just maintaining the Chamber
and had no additional capacity for adopting the Plan or for further implementing
its components. Over the past few months, we have made significant progress
toward getting the Chamber and its program back on track and have determined
specific pathways for meeting the intent of the Grant funds. As a result, the
Chamber was granted a six-month extension to complete the main components of
the Grant. These include:
A Marketing Pathway – including Signage, Branding Pieces, and map. We
already priced and started working on the items needed.
Website & Communications Pathway – based upon our recent website analysis,
we will develop a website that is fully integrated with our membership
management software and provides certain marketing advantages to our
members and distinct branding elements. We have already investigated
sources and costs and believe that this is a top priority.
Business/Economic Development Pathway – including research, intern
stipends, database, and packaging of results. With full disclosure, we have not
yet identified specific strategies in this pathway but are basing the amount on
recognizing the priority and commitment the Borough of Elizabethtown, the
school district, and two surrounding townships have already made to Business
Development. It will be fleshed out and completed through the work of our
Economic Development Committee
We are grateful to the administrators of this grant program for their faith in our
efforts and the plans put forward.
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WELCOME NEW MEMBERS

2020 - 2021 to date

Annie M. Weller, Realtor RE/MAX 1st Advantage
www.anniemhomes.com
United Churches of the Elizabethtown Area
https://communityplaceetown.org/about-ucea
Smash My Trash
www.smashmytrash.com
Hope's Journey Counseling Services
https://hopesjourneycounselingservices.com/
Manchester Teas and Tarts
FB: https://www.facebook.com/Manchester-Teasand-Tarts-105366630985585/
Penn Medicine Lancaster General Health
https://www.lancastergeneralhealth.org/
ZenBusiness
www.zenbusiness.com/pennsylvania-llc/
Hipp's Video Marketing
https://hippsvideomarketing.com/
Yellow Submarine Coaching
https://yellowsubmarinecoachingllc.com/
Four Walls Renovation and Construction
https://fourwallsconstructionco.com/
Sherwin Williams
www.sherwin-williams.com/
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Christmas 2020
GEARS Reverse Parade

Charlie the Elf
Facebook Visits

New Win the Window Program

Window Decorating

Thank You to everyone who helped make Christmas 2020
Special in our Downtown!

Free Parking
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